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PROCEEDINGS OF THE IBERIA PARISH AIRPORT AUTHORITY REGULAR MEETING, TUESDAY
NOVEMBER 18TH, 2025 COMMENCING AT 3:06 PM.

The Iberia Parish Airport Authority met in Regular Meeting on Tuesday November 18th, 2025 commencing at
3:06 P.M., Central Time, in the Administrative Office at Acadiana Regional Airport, and was duly

convened by the Chairman, Mr. Norris, with the following:

Members Present:

Patrick Norris Absent: Bart Broussard

Damon Migues Staff Present:

Michael Lamperez Moe Songy- Executive Director
Dusty Hulin Karen Trahan-Executive Secretary

Tom Leblanc
Others in attendance: Jeff Sumner, Joseph Deshotel, Bobby Odom, Michael Broussard, Luke Hebert, Joseph Ng
I. Mr. Norris called the meeting to order at 3:06 pm
II. Roll Call: Mrs. Trahan
III. The Opening Prayer was offered by: Mr. Migues
I'V. The Pledge of Allegiance was recited in unison, led by Mr. Lamperez
V. APPROVAL OF MINUTES:
1. On a motion by Mr. Lamperez seconded by Mr. Migues, the minutes of the Regular
Meeting on October 14th, 2025 were approved unanimously.
VI. PUBLIC COMMENTS: (3 minutes per individual)- NONE
VII. PERSONS TO ADDRESS THE AUTHORITY:
1. Mr. Luke Hebert with Fenstermaker gave an update on the two phases of the Hangar Dr. Ext.
that will begin at the end of January, 2026.
VIII. ANNOUNCEMENTS FROM THE CHAIRMAN: NONE
IX. ANNOUNCEMENTS FROM THE DIRECTOR:
1. Traffic Count- consistent month and operations will exceed the 45k mark for 2025.
2. Airfield Striping project update- began last week and will continue a few more nights until completion.

X. FINANCIAL REPORTS:
On a motion by Mr. Leblanc and seconded by Mr. Hulin, the October 2025 financial reports were accepted
as presented.

XI. ENGINEER'S REPORT:
1. Tri-box Hangar- substantial completion & fire marshal inspection done, completing the
punch list by next week.
Tower Renovation- bid awarded on Oct. 27" to Cuzan Services.
LMA Overlay- finalized design phase, final package will be delivered in 3 weeks.
Bulk Hangar- phase 1 Site & Foundation pre-construction meeting was held with notice
to proceed on December 1%
XII. RESOLUTIONS FOR ADOPTION:
1. Discuss and consider accepting Task Order #11 for the East Side Development as presented. On a
motion by Mr. Migues and seconded by Mr. Lamperez, the IPAA accepted Task Order #11 for the
East Side Development as presented. Motion carried by a unanimous vote.
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2. Discuss and consider Southern Constructors as the lowest responsive bidders for the Site
Surcharge for the East Side Dev. Project. On a motion by Mr. Migues and seconded by Mr.
Leblanc, the IPAA accepted Southern Constructors as the lowest responsive bidders for the Site
Surcharge for the East Side Dev. Project. Motion carried by a unanimous vote.

3. Discuss and consider the Air Traffic Control Tower bids with Cuzan Services, LLC as the lowest
responsive bid. On a motion by Mr. Migues and seconded by Mr. Lamperez, the IPAA accepted
the Air Traffic Control Tower bids with Cuzan Services, LLC as the lowest responsive bid.

Motion carried by a unanimous vote.
4. Discuss and consider accepting the 2026 IPAA Budget as presented. On a motion by Mr.

Lamperez and Mr. Migues, the IPAA accepted the 2026 IPAA Budget as presented. Motion
carried by a unanimous vote.

ACADIANA REGIONAL AIRPORT -NONE

LEMAIRE MEMORIAL AIRPORT- NONE

XIII. OTHER BUSINESS & DISCUSSIONS:

XIV. NEXT SCHEDULED MEETING:
Next Regularly Scheduled Authority Meeting is December 9th, 2025 at 3:00 p.m.

XV. ADJOURN:
On a motion offered by Mr. Migues and seconded by Mr. erez the Iberia Parish Airport

Authouty does hereby declare this meeting adJOLll‘I’le at 41 pm. Motion carried by a
ungaRdnous votg,
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Patrick Noms Chairman




